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ACCESS AGREEMENT FOR SOUTHAMPTON SOLENT UNIVERSITY 2012-13 
 
 
Introduction 
 

1. Southampton Solent University is strongly committed to social justice and 
intends to remain highly ranked among English Universities for its proportion 
of students from disadvantaged backgrounds. In this document we provide 
our plans for arrangements and activities targeted at sustaining this 
commitment. 

 
2. In proposing our tuition fees for UK and EU full-time, undergraduate 

entrants starting their studies in 2012-13, we have sought to ensure that 
talented people will not be deterred from going to and remaining at 
university. We are determined to continue offering an excellent and 
distinctive learning experience that is of real value to all students. 

 
3. Our mission, as stated in our Strategic Plan 2008-13, is testament to this:  

 
‘The pursuit of inclusive and flexible forms of Higher Education 
which meet the needs of employers and prepare students to 
succeed in a fast-changing competitive world.’  
 

 
Fees 
 

4. From September 2012 Southampton Solent University intends to charge the 
following fee levels for all Home and EU full-time students: 

 
 All levels of undergraduate degree courses  £7,800 per year

  All levels of sub-degree courses    £7,420   per year 
  

5. The figures for fees may be subject to annual increases in line with 
inflation. We also reserve the right to apply annual increases within the cap 
set by the Government. 

  
6. We have calculated our position in terms of fee levels and new entrants as 

best we can but may need to re-visit our tuition fee levels for higher-cost 
subjects beyond 2012-13, following the relevant HEFCE consultation.  

 
7. We do not intend to set our part-time fee levels until the details of fee 

regulations are clear; we would intend to include our access measures for 
part-time students and expenditure on such measures in a future 
agreement.  

 
8. In setting our fees we have sought to strike a fair balance between our 

commitment to social justice and the need to invest in improving the 
student experience.  
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Assessment of our access and retention record 
 
9. Southampton Solent has an excellent record in widening participation. We have 

consistently performed better than total UK sector averages for the three key 
performance measures: attracting students from low participation neighbourhoods 
lower social classes; and state schools (total UK sector averages in 2009-10 were 
10.3%, 30% and 88.8% respectively). We have frequently exceeded our benchmark for 
these indicators and have always exceeded the location adjusted benchmarks (see 
table 1 below). 

 
10. The University has a strong commitment to the access agenda, having  played a key 

role in the Aimhigher project from inception and having led the Hampshire and Isle of 
Wight Lifelong Learning Network from 2006-2010.   
 

 
Table 1: Participation of under-represented groups in higher education 
 

 

Young full-time first degree entrants  2005/2006-2009/2010           

                    

            

  State school   *Social Class   
Low Participation 
Neighbourhoods 

Southampton Solent 
Percent from 

group 
Location adjusted 

benchmark +/- 
Percent from 

group 

Location 
adjusted 

benchmark +/- 

Percent 
from 

group 

Location 
adjusted 

benchmark +/- 

  % %   % %   % %   

                    

2009-2010 96.8 94.5   36.0 33.5   11.9 10.9   

2008-2009 96.2 94.4   38.5 36.7   11.0 10.3   

2007-2008 97.2 92.8 + 34.1 32.8   12.8 10.2   

2006-2007 96.7 93.1 + 36.0 32.9   12.2 9.8   

2005-2006 96.0 92.8 + 35.5 31.4   11.3 11.5   

*The 2008-09 data should be viewed with caution as there was a change in methodology by UCAS in 
collecting NS-SEC data. 
+/- Shows that the indicator is significantly better/worse than its benchmark 
 
Source: HEFCE Performance Indicators. 
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11. Our record on retention has seen steady improvement in recent years in 
absolute terms and we still aim to perform better than benchmark. 

  
12. We have seen an absolute improvement in the non-continuation rates of 

young, full-time first degree entrants from the 2008-9 entry cohort (see 
Table 2 below) but we recognise that this is against a total UK sector 
average of 6.5% for non-continuation of this group. 

 
13. Thus, while we remain committed to sustaining access through outreach, 

we will focus much of our energies and resources on improving retention, in 
line with the OFFA guidance for this agreement. These measures are 
outlined below. 

 

 Table 2: 
 

Non-continuation following year of entry                 

Full-time first degree entrants  2004-2008 entry                   

                      

 

  
 

                    

                      

                      

                      

                      

                      

                      

                      

                      

                      

                      

                      

                      

                      

                      

                      

Source: HEFCE Performance Indicators                     

                      

 

 
Expenditure on additional access & retention measures 
 

14. The conditions for which bursaries were awarded to students who entered 
the University between 2007 and 2011 will remain as stated in the Access 
Agreement relevant at the time of entry.  

 
15. The University will maintain all agreed expenditure on bursaries and 

scholarships relating to students who enter in these years.  

  
16. We will continue to work with charitable trusts and other public and private 

bodies to encourage donations to assist students from disadvantaged 
backgrounds.  
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17.  We have established targets for our outreach and other access and 
retention activities for a five-year period from 2012-13 and estimate that 
we will spend an additional £3.85 million on these measures by 2015-16. 

 
18. These estimated figures include the University’s matched contribution to 

the National Scholarship Programme, which will total an estimated £1.5 
million in 2015-16, and a new fee waiver scheme for eligible Foundation 
Year students, which will total an estimated £1.0 million by the same year.   

 
19.  It should be noted that these monetary values are presented in constant 

terms in the absence of inflationary assumptions built into the fee levels. 
 

20. Expenditure on new access measures will include the costs of a number of 
activities that were previously funded through the Aimhigher programme. 
We intend to prepare for 2012-13 by re-focusing these activities and have 
included these transitional costs in our planned expenditure. We intend to 
spend £430,000 on these transitional access measures, allowing us to re-
focus our former Aimhigher team during 2011-12. These costs are included 
in table 3c.   

 
21. We estimate that we will be spending 28.4% of our fee income above the 

basic fee on new access and retention measures by 2015-16. 
 
  
Additional access measures: outreach, collaboration and retention 
 

22. As indicated above we intend to focus our expenditure more heavily on 
activities to support retention from 2012-13 rather than continuing to fund 
a broad bursary scheme. In particular, we will place significant emphasis on 
a new approach to engagement monitoring and targeted student support for 
those at risk of non-continuation. 

 
Outreach 
 

23. We have re-assessed our current outreach commitments and those held in 
previous access agreements. The submission for 2012-13 encompasses our 
work thus far undertaken, but re-focuses the efforts of our outreach team. 
 

24. Our new access team will be specifically focused on activity with students 
from under-represented groups, including those in Year 12, ensuring that 
the criteria used optimise the impact on the right students. The majority of 
our access activity will focus on students in Southampton, which has a 
history of low attainment and low aspirations to progress to higher 
education. We are already working closely with our partners in schools and 
colleges in the city to ensure that resources are deployed effectively to 
those at greatest disadvantage. 

 
25. It is essential that key messages about the costs and benefits of higher 

education are communicated to these students and at the right time.  
 

26. We will be increasing our outreach activity for 2012-13 in the following 
areas: 
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 Targeted long term outreach with Year 6.This builds on long-
established outreach work with schools in low-participating 
neighbourhoods in Southampton and the local region. 

 Targeted interventions with Year 8/9 – centred on decision-making 
with regard to GCSE options. We will be expanding on our previous 
work in this area, targeting students from under-represented groups 
for information sessions, campus visits and a range of other activities 
via the internet mentoring opportunities for students from under-
represented groups, matched to our own students. 

 Outreach with Year 12 students, especially those dealing with the 
new fees regime for the first time. A large scale information 
campaign will focus on providing accurate and timely information to 
school and college staff, as well as to students. All of this activity 
will be targeted at under-represented groups. Much of the targeting 
work has already been undertaken as part of existing Aimhigher 
arrangements and we will continue to use established methodologies 
where it is relevant to do so.  

 Contact with school and college staff to ensure that they are fully 
briefed on the new systems and the range of support on offer to 
under-represented groups. 

 Contact with the parents of potential students to ensure they are 
also fully informed. 

 A key issue for students from under-represented groups is the 
transition from school or college to university. We will work with our 
college partners to ensure that the right processes are in place to 
manage such transition smoothly.  

 We will develop our ‘virtual campus’ to engage with these learners 
through a range of web-based initiatives prior to their enrolment. 

 We will also negotiate a ‘link tutor’ arrangement with local colleges, 
whereby college tutors will contact and support students who have 
progressed to Solent.  

 
Collaboration 

 
27. Southampton Solent University will work with the University of Southampton 

and Southampton City Council on a city-wide project to raise aspirations 
and attainment. This new collaborative framework will focus on targeted 
interventions to promote progression to college and higher education. 
 

28. One such targeted intervention will be our new scheme of fee waivers for 
eligible home and EU Foundation Year students, which will total an 
estimated £1.0 million by 2015-16 (see paragraph 46 below). We intend to 
work with Southampton City Council in promoting this support for about 50 
disadvantaged students from the locality each year.     

  
29. Where it is sensible to do so, we have undertaken to collaborate with other 

universities for the delivery of outreach. This has been approached with a 
view to saving resources, minimising bureaucracy and ensuring a minimal 
cost burden for schools and colleges in liaising with multiple parties. 

 
30. For example, the University is a key member of the Southampton 14-19 

Consortium, working closely at a strategic level with the University of 
Southampton, schools and colleges across the city to develop effective 
access programmes and new forms of progression. 
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31. We are also negotiating with Aimhigher (Hampshire and the Isle of Wight) 

and three university partners regarding the development of a shared 
database and targeting approach for under-16s. This will be extended to 
cover the entire south-east region.  

 
32. Southampton Solent University is participating in the national HEFCE-funded 

project ‘Back on Course’, which provides impartial advice and guidance for 
those who have withdrawn from higher education prior to completion of 
their courses. We will also hope to use any data that arises from this 
collaboration to assist in improving our retention performance. 

 
Retention 

 
33. A great deal of work has been undertaken to improve retention and this is 

embedded in our current systems and practices. We intend to fund the 
following new areas of work as part of our access agreement.  

 

 A number of partner colleges have identified issues for students from 
disadvantaged backgrounds in adjusting to university study. We have 
already undertaken extensive work in improving induction, but this 
has been broadly based. We intend to supplement this with a more 
targeted approach that identifies particular issues for ‘WP’ students. 
In the case of some groups these needs are apparent and are being 
addressed (e.g. students from care backgrounds where we hold the 
Frank Buttle Trust Quality Mark). 

 

 We will seek to improve the retention of mature students who have 
progressed from relevant Access courses in the region. The 
University will advise them on specialist support and provide a link 
to course teams at Solent.  

 

 The University will be investing in additional paid internships, 
providing 100 such opportunities per year by 2012. We have included 
50% of the cost of providing these paid internships in our 
expenditure on retention activities from 2012; this is based on the 
proportion of students involved with the activity which we estimate 
will be from under-represented groups. We will continue to focus on 
employability outcomes and communicating the benefits of higher 
education in terms of career development. 

 

 Our key retention initiative will be significant investment in an 
engagement monitoring system and associated processes in 2011-12 
with a view to full implementation in 2012-13. This is intended to 
identify at the earliest opportunity students who are at risk of 
becoming disengaged. Such investment will include provision to 
ensure that such students are contacted and given appropriate 
guidance or support.  

 

 We will place particular emphasis on tracking and supporting those 
in receipt of National Scholarship Programme monies and those from 
care backgrounds. We estimate that 66% of the students who will 
benefit from the engagement monitoring system will be from under-
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represented groups. We have predicted institutional spend on 
retention accordingly.  

 

 Additional staffing capacity will be provided to run the attendance 
and engaging monitoring systems, to monitor the data and to provide 
support for students. 

 

Financial Support for Students 
 

34. Our package of financial support for new entrants from 2012-13 is designed 
to help the retention of students at the University and to encourage 
applications from under-represented groups. All of the following access 
agreement expenditure is countable under the guidance issued by OFFA. 
 

35. The University will offer a matching number of scholarships to that offered 
by the National Scholarship Programme (NSP) at £3000 per student. 
 

36. Applicants with declared residual household income below £25,000 will be 
considered but will need to meet the University’s additional eligibility 
criteria. 
 

37. There is no automatic eligibility for receipt of an award: the additional 
University eligibility criteria will be weighted in line with both demand for 
an award and the availability of National Scholarship Funding. Applicants 
who are full time students will also be expected to have applied for means 
tested student support from Student Finance England and given consent to 
share information in order that their declared household income level may 
be verified.   

38. University eligibility criteria for the NSP will include one or more of the 
following: 

 Enrolment on an Undergraduate Foundation Year/HNC or other 
equivalent course;  

 Home address within a low participation neighbourhood;  

 Application to Southampton Solent University as a first choice;  

 Being in the care of a Local Authority for a minimum of 52 
consecutive weeks immediately prior to beginning a programme of 
study at the University and aged 24 or under;  

 Low household income.  
 

39. The Government eligibility criteria also state that the following students 
who are:  

 Ordinarily resident in Scotland, Wales and Northern Ireland  
 NHS funded students  
 Funded by the Training and Development Agency for Schools  
 Continuing from one program me to another  
 Transferring institutions  
 Undertaking postgraduate qualifications  
 Part-time students undertaking less than 25% intensity of the full-

time equivalent program me  
 Having their fees paid or part-paid through a sponsorship 

arrangement  
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will not be eligible to apply for a National Scholarship and that students 
who are following part-time programmes or are EU nationals (as defined in 
the current Education [Student Support] Regulations) will not be eligible for 
the maintenance element of any National Scholarship Programme award and 
therefore would not receive the cash scholarship of any NSP awarded. 

40. These criteria have been clearly communicated in all of our marketing and 
publicity materials. 

41. All eligible award holders will receive up to the maximum allowable of 
£1000 in cash  

42. Award holders who reside in University accommodation will also receive a 
partial accommodation waiver up to the value of £2000 during the first year 
of study.  

43. Award holders who do not reside in University accommodation will also 
receive a fee waiver up to the value of £2000 during the first year of study.  

44. Students in attendance at the University on 1st December 2012 but who 
leave before 1st February 2013 will only be eligible for 50% of the 
award. Students still attending the University on 1st February 2013 will 
eligible for the full award.    

45. The existing bursary scheme will be phased out by 2014-15. An interim 
scheme of £400 per annum for students with family income below £25,000 
will be applicable to new entrants who do not meet the eligibility criteria 
for the NSP during 2012-13 and 2013-14.  

46. Recognising the particular financial challenges often facing students from 
widening participation backgrounds, the University will complement the 
above with two additional Access measures, also countable under the 
guidance issued by OFFA: 

 The University’s Access to Learning Fund from 2012-13. This totals 
£103,000 and has been included under our institutional spend on 
retention; 

  Also from 2012-13, a new £1 million scheme of total fee waivers for 
Foundation Year students, targeted at new home and EU students 
from low participation neighbourhoods in Southampton and the local 
region.  This scheme will use the same application process as the 
National Scholarship Programme, although students will not be able 
to hold both awards. 

Targets & Milestones 
 

47. With regard to overall performance in access, we recognise that there may 
be particular challenges in terms of the impact of the new tuition fee 
arrangements on entry to higher education in 2012 and that this might have 
a disproportionate effect on under-represented groups. We have reflected 
this assessment in our access targets for 2012-13.  
 

48. We believe that there will be a considerable element of stretch in regaining 
and maintaining the high standard of our baseline from 2013 onwards for 
the three key measures of state school entrants, low participation 
neighbourhoods and lower social class. 



CONFIDENTIAL 

 Page 10 06/12/2011   06/12/2011 06/12/2011 

 
49.  With regard to long-term outreach (up to Year 11/age 16), we will develop 

a set of targets and milestones collaboratively with our former Aimhigher 
partners. To provide a full and detailed picture of the impact and reach of 
schools engagement, we will continue to support an enhanced version of 
the existing database (provisionally entitled ‘ACCESSTrack’).  
 

50. Other outreach (year 12 and above, including mature students) will have 
separately developed targets and milestones relating to our stated 
commitment  to communicate the costs and benefits of higher education to 
those closest to making decisions about attending. We will be working 
closely with partner colleges to facilitate tracking of students and 
evaluation of impact. 
 

51. Similarly, in regard to retention, we will demonstrate continued progress in 
absolute terms by year on year improvement from our baseline of 10.7% 
non-continuation following year of entry. This stretching target is a key 
strategic imperative for a widening-participation University with a 
commitment to social justice. 
 

52. We will concentrate more specifically on targeting improved retention for 
those in receipt of NSP bursaries and for mature students who enter the 
University via an Access course. 
 

53. We will also measure our progress against key performance indicators 
annually produced by HESA. We have been doing so for over a decade and 
this consistent use of a robust and recognised dataset provides both interim 
milestones and a long term assessment of performance. 

 

Monitoring & Evaluation Arrangements 
 

54. The measures in this agreement will be monitored by an ‘Access and 
Widening Participation Group’ which will meet to review progress and 
recommend appropriate changes to the shape of any subsequent Access 
Agreement. This group will be chaired by a Deputy Vice-Chancellor and will 
report to the Management Board of the University. It will include student 
representatives. 
 

55. Collaborative work to deliver the Access Agreement will be monitored by 
this group, particularly the arrangements that we will develop with the 
Southampton 14-19 Consortium to ensure the efficacy of longer-term 
outreach work 

 
56. Evaluation will be undertaken by the University’s Research and Information 

Unit in conjunction with our Planning Team and other relevant staff teams 
in the University. 

 
Provision of Information to Students 
 

57. Southampton Solent University will continue to provide comprehensive, 
clear and timely information to all prospective students. This will include 
full and clear advice in advance on the amount of fees that the institution 
will charge each year for any given course of study and the levels of support 
available to students. 
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58. Existing students will be updated regularly via the student portal and 

through Student Union publications.   
 

59. Prospective students will be updated via the University website, outreach 
workshops and information provided to their schools and colleges. Our 
outreach activity includes ‘money advice workshops’ to ensure that those 
considering applying are aware of the costs of study and the full range of 
financial and other support on offer to assist them.  

 
60. The University also commits to providing timely information to other 

agencies as required, including UCAS and the Student Loans Company. 



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets relating to your applicants, entrants or student body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

State School (location adjusted) (HESA Table T1a)

Young (under 21) full-time first degree 

entrants from state schools, compared 

to a three-year average.

2007/8-

2009/10

96.7% 

(three-year 

average) 95% 95.50% 96% 96.50% 96.70%

To maintain the high level of young full-time first degree entrants 

from state schools over the 5 year period through continued 

engagement with local schools and colleges. We have noted the 

challenges posed by recruitment in 2012 by suggesting a 

reduction in numbers recruited from disadvantaged groups and a 

gradual recovery up to 2016-17.

NS-SEC (location adjusted) (HESA Table T1a)

Young (under 21) full-time first degree 

entrants from social classes 4, 5, 6 & 

7, compared to a three-year average.

2006/7-

2009/10

35.3% 

(three-year 

average, 

excluding 

2008-9) 34% 35.3% 35.3% 36% 36%

To increase the number of young full-time first degree entrants 

from social classes 4, 5, 6 &7 over the 5 year period through 

continued engagement with target groups. We have noted the 

challenges posed by recruitment of disadvantaged groups in 2012 

by suggesting a temporary reduction in that year.      

The three-year average commences in 2006-7 as there was a 

change in the method of collection in 2008-09. This caused the 

proportion of students classified as ‘unknown' and those classified 

as NS-SEC groups 4 to 7 to both rise.  Consequently, the data for 

2008-09 cannot be compared with previous or future datasets 

involving social class data and cannot be used in the three-year 

average

LPN (location adjusted) (HESA Table T1a)

Young (under 21) full-time first degree 

entrants from low participation 

neighbourhoods, compared to a three-

year average.

2007/8-

2009/10

11.9% 

(three-year 

average) 11% 11.9% 12% 12% 12%

To maintain or increase the baseline level of young full-time first 

degree entrants from low participation neighbourhoods over the 5 

year period through continued engagement with target groups. 

We have noted the challenges posed by recruitment of 

disadvantaged groups in 2012 by suggesting a temporary 

reduction in that year.

Non continuation: Young (HESA Table T3a)

Non-continuation following year of 

entry for young (under 21) full-time 

first degree entrants, compared to a 

three-year average.

2007/8-

2009/10

10.7% 

(three-year 

average) 9.3% 9.1% 8.9% 8.7% 8.5%

To reduce the baseline level of non-continuation following year of 

entry for young full-time first degree entrants over the 5 year 

period through continuous review and enhancement of the 

student experience.

Low-income backgrounds

To assess the efficacy of the NSP 

bursaries, we will monitor the 

performance of students in receipt of 

bursaries 2013-14 2013-14 required

The first two years of operation of the NSP are necessary for us to 

have an effective baseline. We will aim to optimise retention and 

progression of NSP students.

Yearly milestones/targets (numeric where possible, however you may 

use text)



Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Outreach / WP activity (other - please give details in the next column)

Pre 16 longterm outreach- Year 6 

pupils 2010-11 400 pupils       400 pupils 400 pupils 400 pupils 400 pupils 400 pupils

To maintain, as a minumum, engagement with 400 pupils per year             

.     

Outreach / WP activity (other - please give details in the next column)

Pre 16 longterm outreach- Year 9 

pupils 2010-11 1,000 pupils 1,000 pupils 1,000 pupils 1,000 pupils 1,000 pupils 1,000 pupils

To maintain, as a minumum, engagement with 1,000 pupils per 

year           .

Outreach / WP activity (collaborative - please give details in the next column)

Close collaboration with the 

Southampton 14-19 consortium and 

continued co-operation with current 

Aimhigher partners 2010-11

Further develop collabrative frameworks to aid progression into 

HE.

Outreach / WP activity (other - please give details in the next column)

Aimhigher outcomes data to be 

provided by new shared database 

(provisionally entitled 'ACCESSTrack') 2012-13

To develop effective methods of tracking student progression, 

from pre 16 through to HE - system in place for acad year 2012-

13

Outreach / WP activity (other - please give details in the next column)Year 12 outreach 2010-11 2011-12 Minimum 1000 Minimum 1000 Minimum 1000 Minimum 1000 Minimum 1000

To maintain levels of engagement through information sessions 

on the benefits of HE, financial guidance and IAG for careers 

advisers

Other (please give details in the next column)

Partner college student transistion 

project 2011-12 2012-13 Increased progression and retention of students based on baseline for 2012 entry

Promote progression and strengthen first year retention through 

link tutor arrangements

Outreach / WP activity (other - please give details in the next column)

Engagement with parents at parents 

evening at colleges 2011-12

Baseline 

established 

from 2011-

12 30 + events 30 + events 30 + events 30 + events 30 + events

Promote progression to HE through University representation at 

parents evenings within colleges. 

Outreach / WP activity (other - please give details in the next column)

Engagement with parents at University 

Open Days 2011-12

Baseline 

established 

from 2011-

12 variable depending on attendance at Open Days

Promote Southampton Solent University as the HE institution of 

choice.

Outreach / WP activity (other - please give details in the next column)

Retention rates following year of entry 

of students who enter the University 

via an access course

2008-09 

entry 80%

To remain 

within a 

retention band 

of 80% - 85%.

To remain 

within a 

retention band 

of 80% - 85%.

To remain 

within a 

retention band 

of 80% - 85%.

To remain 

within a 

retention band 

of 80% - 85%.

To remain 

within a 

retention band 

of 80% - 85%.

To enhance the retention rate of students who enter the 

University via an access course following their year of entry 

through the provision of relevant support networks.  Due to the 

volatility of number of entrants this relates to each year it is only 

possible to set milestones within a banding.

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 

appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes

‐

based targets and should 

focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 

simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 

use text)


